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■ Gaps: What is OSUL missing?

■ Benchmarking Tips



Digital Preservation @ Ohio State

■ 2012 – 2013: Development of Digital 

Preservation Policy Framework

■ 2013: Digital Initiatives Guiding Principles 

■ 2014: Implementation of a Modern Digital 

Library

■ 2014: Master Objects Repository Task Force 

Report

■ 2015: Digital Content Management 

Workflow Task Force Report

■ 2016: Digital Preservation Disposition Task 

Force Report Draft This Photo by Unknown Author is licensed under CC BY

http://www.trevorowens.org/
https://creativecommons.org/licenses/by/3.0/


Digital Preservation @ Ohio State

■ 2015: Implementation of IMS 

(Fedora/Sufia)

■ 2016: Upgrade of IMS to DC

■ 2016 – 2018: MOM

■ 2018 – 2019: Pause and Upgrade to 

Fedora 4 & Hyrax

■ 2019 – 2020: 

– Metadata Initiatives

– Digital Preservation Ethos @ UL 

(http://go.osu.edu/DigiPresEthos)

■ 2020: DP&A

This Photo by Unknown Author is licensed under CC BY

http://go.osu.edu/DigiPresEthos
http://www.trevorowens.org/
https://creativecommons.org/licenses/by/3.0/


OSUL’s Digital Preservation Policy 
Framework Document

■ Adopted in August 2013 as the foundational 
document of digital preservation efforts

– Purpose
– Objectives
– Mandate
– Scope
– Challenges
– Guiding Principles
– Operating Principles
– Standards
– Categories of Commitment
– Levels of Preservation
– Roles
– Collaboration
– Access
– Policy Review

https://library.osu.edu/documents/SDIWG/Digital_Preservation_Policy_Framework.pdf 



Big Ten Academic Alliance Digital 
Preservation Group
■ Collaborative peer group of 14 research institutions in the Big Ten, as well as 

University of Chicago

– 17* participated in the current case study

■ Monthly virtual meetings to discuss preservation policy development and procedure, 

share ideas regarding best practices, and expand the reach of content and 

stakeholders

■ Share policy documentation, tools, and standards used at individual institutions 



Review Methodology

■ Documentation was collected from members through meetings’ shared information, 
and individual institutions’ websites

■ Formed five different documentation matrices

– Preservation Policies

– Mission & Vision

– Guidelines

– Tools & Standards

– Hardware & Software

■ Compared elements within each matrix across all institutions

– What trends are we seeing? 

– What are we missing?



Big Ten Academic Alliance
Institution Policy Mission Guidelines

Indiana University X X

Michigan State University X X

Archives X

Northwestern University X X X

Penn State University X X

Purdue University X

Research Repository (PURR) X

Rutgers University X

The Ohio State University X X

University of Chicago

University of Illinois X X X

University of Iowa X

University of Maryland X X

University of Michigan X X

Bentley Historical Library X X X

University of Minnesota X X X

University of Nebraska X

University of Wisconsin X X



Digital Preservation Policy Framework 
Matrix



Anatomy of a Preservation Policy

■ Determined 22 categories

■ Shared elements among BTAA 

institutions excluding OSU (of 13 

DPP documents):

– Operating Principles: 10 

institutions

– Purpose: 9 institutions

– Scope: 8 institutions

– Roles: 8 institutions

– Objectives: 7 institutions

– Mandate: 7 institutions

Purpose

Objectives

Mandate

Scope

Challenges

Guiding Principles

Operating Principles

Standards

Categories of Commitment

Levels of Preservation

Roles

Collaboration

Access

Policy Review

Ingest Guidelines

Selection & Acquisition

Preservation Strategies

Explicit Procedures

Submission Conditions

Financial Commitment

Training/ Education

Security



GAPS: WHAT IS OSUL 
MISSING?



Security

■ What preservation—and digital—security 
measures will be implemented on 
objects, and whose responsibility are 
they?

– What degree of specificity do we 
want in this document, e.g., how 
and when will fixity checks be 
performed?

■ Are there security measures beyond 
typical institutional digital security?

■ Are multiple copies on- and offsite 
maintained and secure?



Financial Commitment

■ Three-legged stool: everything is connected to 
finances

■ Don’t assume!

– What concrete language of commitment is 
available?

■ Are permanent positions accounted for, and do they 
have digital preservation language in their 
description?

■ Where will allocated funding come from?

■ How do the mandate and selection criteria draw 
from, and inform, the financial decision making?

DPM Workshop model: an organizational maturity 

model, Kenney and McGovern, 2003



Training

■ How will staff maintain expertise in latest 

accepted standards and processes?

– How will decisions on adopting standards be 

made?

■ Will material be developed to educate users on 

updated practices?

– How often will these be reviewed and 

updated?



Selection & Acquisition

■ Is tied to Collection Development 

Policy

■ Needs to be in concert with 

financial commitment

– If you take everything, you 

may not have the finances



Submission Conditions

■ Are there requirements for reliable 
preservation?

– Is there a level of quality below 
which preservation is not 
possible/worthwhile?

■ Is there a minimum amount of 
metadata required for submission?

■ Who is responsible for achieving or 
obtaining these requirements?

■ Should be in line with Acquisition 
policy



Mission & Vision
Institution Policy Mission Guidelines

Indiana University X X

Michigan State University X X

Archives X

Northwestern University X X X

Penn State University X X

Purdue University X

Research Repository (PURR) X

Rutgers University X

The Ohio State University X X

University of Chicago

University of Illinois X X X

University of Iowa X

University of Maryland X X

University of Michigan X X

Bentley Historical Library X X X

University of Minnesota X X X

University of Nebraska X

University of Wisconsin X X



Mission & Vision

■ What does it do?

– Provides, clear, concise 
direction and intent of the 
digital preservation efforts at 
OSU

– Serves as inspiration and a 
reminder of the primary goal of 
digital preservation

■ Decision still being made on 
whether to fully adopt one

■ Is this separate from the Objectives 
already defined in the Digital 
Preservation Policy document?

■ Does this align with broader 
University Libraries Mission?



TIPS



Benchmarking Tips

■ Leverage your networks!

– Collaborative activity benefits everyone

■ Break it down

– Don’t always have to look at the 10,000’ view

■ Look to others

■ Get outside perspective

■ Be creative

– There is no one right way to go about 
benchmarking.



Thank you!

■ Dan Noonan

■ Big Ten Academic Alliance Digital Preservation Group

■ Everyone at The Ohio State University Libraries

■ Ginnie Dressler, and everyone at OhioDIG

Questions?


